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This Report N° 5 of the REDLAB Canarias Project consists of the analysis of a
selection of 584 life stories, corresponding to the people who participated in the
REDLAB Digital Inclusion and Employability Training developed in the Canary
Islands, in 2023. The interviewees live mostly in Gran Canaria and Tenerife, although
there are also interviewees from the islands of La Palma, Lanzarote, and
Fuerteventura.’

The "life stories" are a story told in the first person, an interaction that takes place
between those who tell their story and those who listen to it. An encounter that
immerses us in the echoes of the past, presents us with a snapshot of the present
and opens a window onto the future. From an operational point of view, this story
has the following specific objectives:

>

To get to know the To detect To provide key To guide
vital aspects, of aptitudes, aspects of the internships.
resilience and preferences and person.
strength. limitations.

In these life stories, or “lives with a story", the questions that are established during
the interview are focused on the following aspects:

The factors of social vulnerability, from a multidimensional perspective.

The main personal and family resources to overcome and overcome the barriers they encounter.

The impact of the state and regional minimum income schemes on the recipients. We explore with them
what these resources allow and offer them, but also the aspects and vital needs that remain uncovered.

Expectations of ch h the experience of participating in this project.

Inthisway, a link is achieved between employment history, training, family situation,
current bio-psycho-social condition, aspirations, motivations, and habits that allow
conclusions to be drawn about how to improve the employability of these people.

" This Report N° 5 has been coordinated by Natalia Jiménez Laserna, Head of Research and Graciela Malgesini
Rey, Director of REDLAB Canarias.
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Objectives

The report seeks to reconcile objectives of social research and improved
employability, as well as access to rights through the reduction of digital divides. All
the narratives provided aim to go beyond the descriptive. They wish to contribute to
a greater active understanding, to a listening in movement. Not only to bring the
reader closer to a more or less known reality, but also to contribute to their social
mobilisation, if they so wish. Faced with the challenges presented by the digital
divide, exclusion from the labour market, ageism, seasonality, the dissolution of
support and trust networks, and other challenges of the people interviewed, we
want to offer tools and support for coordinated action. Through knowledge, we want
to promote social innovation, that which is born of empathy, the innocent
strangeness in the face of other lives and solidarity.

At the same time, we seek to help build a line of work that addresses the person as
a whole, understanding the work and the personal (family, health, leisure, etc.) as
indivisible parts.

Finally, we want to make the life stories of the people interviewed within the
framework of REDLAB visible on a social level, to give them centre stage and to offer
them the possibility of recognising their own experiences of pain and joy in other
stories.

Fieldwork and analysis of the life stories

The Field Team, coordinated by REDLAB's Team, brought together a series of
qualities that REDLAB considered necessary to guarantee respect for the integrity
of the interviewees and the correct return of their testimonies, under the
methodological format foreseen by the project: empathy, curiosity, persistence,
communication and observation skills, capacity for analysis and critical
reflection.?

The analysis of the Life Stories was commissioned to @FRESNO Consulting, who
provided a double perspective, quantitative and qualitative, which enriched the
analysis. 3

2 Agora Porto, Alba Garcia, Almudena Vega, Beatriz del Pino, Carlos Haro, Cheroisa Garcia, Clara Martinez, David
Hernandez, Diana Hernandez, Ezequiel Diaz-Llanos, Félix Alonso, Francisca Fierro, Francisca ltalia, Gara
Méndez, Ibalia Lorenzo, Iballa Ramirez, Jade Hernandez, Jehnifer Ojeda, Jenny Aguirre, Jorge Gémez, Jorge Soler,
Laura Oliva, Lucia de Leén, Mar Eva Guedes, Marco Marti, Marcos Santana, Maria Dolores Gonzélez, Maria
Lorena Francisco, Maria Mateo, Maria Pino Betancor, Maria Ramirez, Marta Romero, Mauro Veldzquez,
Mercedes Chavez, Noemi Torres, Oscar David Rivera, Patricia Mentado, Pino Medina, Rut Martin, Samir
Boudahou, Verénica Caré, Vanesa Pérez and Virginia Gonzélez.

3 Raul Ruiz Villafranca, Stefan Meyer, Jaime Martinez Gonzélez, Enrique Gémez Gonzélez and Maria Calvo.
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Profile of the Interviewees

584 individuals participating in the REDLAB Canarias Digital Inclusion and
Employability Training were interviewed using the qualitative research methodology
known as "Life-history". The sample was predominantly female (61.7% compared to
38% male and 0.3% non-binary). The age distribution was evenly split between
those aged 45 to 54 years (47.3%) and those aged 55 to 65 years (52.7%). 85% were
of Spanish origin, while the remaining 15% were foreign nationals. Only 23.8% had
completed secondary education, with the majority possessing lower levels of
educational attainment.

¢62.1% come from a family of Canary Island
origin. At least 81.8% have been living on the
islands for more than 10 years.

With roots in the Canary
Islands:

*94.3% were unemployed at the time of the
interview, the vast majority, 90%, were looking
for ajob.

Nine out of ten are looking for
ajob:

*54.4% receive the Ingreso Minimo Vital (State
Living on Minimum Income aid scheme), 34.5% the Canary Insertion Benefit

schemes: (Regional aid scheme) and the remaining 11.1%
both subsidies.

¢45.9% live alone, 60% of the men.
©24.9% are single parents living with their
Gender is a key factor in children, 36.4% of the women compared to
explaining the composition of 6.4% of the men.
their households: *7.9% have dependents in their care and 4.7%
are responsible for children under 16 years of
age in their household.

One in ten people have some eExactly 11.1%, a percentage thatrises to 14.4%
kind of disability: in the 55-65 age group.

False myths

The results obtained disprove false myths that are widespread about the people
experiencing poverty and living on minimum income schemes:
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People receiving benefits and state aid do want to be integrated into the labour market

People who are excluded from the labour market value their previous work experiences
positively

People excluded from the labour market feel and perceive themselves as integrated into
society

People over 45 years of age form a group open to change and willing to take on new

challenges in their lives

Not all individuals have access to the social services provided by the welfare state.

Motivations and aspirations for the future

We detected five shared motivations among the people interviewed. The search
for these motivations guides their behaviour and perceptions, the fight against their
barriers and the generation of their identity.

Motivation 1

To enrich their life, identity and routine through a good job:

The main objective of 2 out of 3 Interviewees (66.9%) in REDLAB is to get a job in the
medium and long term. This motivation is based on 3 functional perceptions of
work: a) as the only gateway to a better life, b) as emotional reinforcement through
personal success and c) as an activity that allows to organize one’s life. In addition,
14.4% want to start a new business in 2-3 years.

Motivation 2

To be part of a working community based on relationships of respect and trust:

71% give a positive assessment of their last job. In 1 out of 2 cases this was in the
service sector. The social component of work, formed by the need to do things
together, the inevitable company of others and the constant interaction with them,
is at the heart of the interviewees' work experience. Above and beyond working
conditions and salary, their satisfaction with their experience is linked to the good
working climate or atmosphere (51.3%) and to being treated with respect (49.6%).
The absence of a good working environment is the main reason for frustration
identified (56.2%), +28% above poor working conditions and +36% above low pay.

Motivation 3

To preserve a healthy balance between work and family demands despite the
job precariousness:
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In the complex web of these people's lives, the family is both a driving force and a
brake on labour market insertion. Family and work are two motivating forces which,
in an environment of precariousness, are often not aligned in their demands,
causing tensions. Given the importance of work, let us introduce the importance of
the family. Having a supportive family is the factor that has most positively
influenced the life trajectory of the people interviewed (62.8%), followed by the
ability to “make an effort” (54.9%) and patience (41.8%). Each of these three options
will represent the visible head of a strategy category.

Motivation 4

To gain the necessary stability to project their lives in the medium and long
term:

The need to be flexible, patient, resilient and hard-working generates an enormous
drain on identity, a drain that can only be alleviated by a greater ability to project and
foresee the future. More than any other struggle, the struggle of these people is a
daily struggle to obtain the necessary balance to feel responsible for their wellbeing.
Something they will only achieve from the reassurance of greater stability. There is
a general aspiration to become more proactive in the future. For 48.7%, the main
motivation for working is to secure income for the future. Interviewees are willing to
make profound changes in the present to improve their future life, 1 out of 2 would
be willing to move to another island, region or country.

Motivation 5

To feel responsible for improving their own well-being:

Well-being can be expressed as making big achievements or changes: a new house,
moving to a better location or starting a business. It can also be intertwined with
small victories in everyday life: seeing more of one's family, being able to find time
for oneself or planning a modest trip to the seaside. Interviewees aspire to gain the
autonomy to feel responsible for improving their well-being, they are confident in
their personal choices and determination to achieve a fuller and more satisfying life.
The aspiration for well-being in the life stories recorded can take, among many other
forms, the entity of dignity, balance, renewal, illusion, independence, family unity,
self-confidence or education.

Barriers to socio-occupational integration

We recognise 3 macro-trends that affect the framework of action of the barriers
experienced by the interviewees. These 3 macro-trends have been gaining
relevance in the trajectory of the people interviewed over the last 40 years:
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THE EROSION OF THE DIMINISHING ROLE
TRADITIONAL SUPPORT OF WORK AS A
NETWORKS SAFEGUARD AGAINST

EXCLUSIONARY FORCES

We identified 61 barriers to socio-occupational insertion classified into 8
categories. Only 3.1% say that they have not faced barriers and complex situations
that compromised their personal development.

In the great scenario that constitutes the life of each of the people interviewed, their
barriers or problems never appear clearly marked and differentiated. Given the
multifactorial and convoluted nature of any experience of exclusion or obstacles to
integration into the labour market, the representation of any barrier is always
intertwined or combined with that of other obstacles.

Category 1
Educational and Training Barriers:

Encompasses obstacles such as commencing from a low academic foundation,
facing barriers to entry into higher education programs, starting with limited
technical training, encountering constraints in leadership development, possessing
outdated educational qualifications, lacking entrepreneurial role models,
experiencing limited opportunities for ongoing training, being unable to afford the
financial or time commitments of higher education, lacking awareness of career
guidance programs, facing early family obligations or pressures, and having endured
instances of school bullying.

Category 2
Labour Market Barriers:

Presents obstacles such as enduring the stigma of prolonged unemployment,
adhering to the laws of temporality and the formal economy, facing high
competitiveness in the market, encountering discriminatory hiring practices,
lacking awareness of labor rights, depending financially on others, and being
burdened by debts beyond the possibilities of repayment.

Category 3

Barriers stemming from Domestic Abuse and Familial Isolation:
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Includes barriers such as having family conflict or economic instability,
experiencing gender-based violence, experiencing family pressure to conform to
traditional gender roles, lacking support networks, caring for one or more persons
due to illness or addictions, experiencing harassment or abuse, and having lived in
dangerous environments or neighbourhoods.

Category 4

Chronic Illness and Disability Barriers:

Comprises obstacles such as living with chronic health issues, experiencing
physical or mental disabilities, residing in an environment that is not suitably
equipped or accessible, suffering a serious workplace accident or progressive
health deterioration, having undiagnosed health problems, and lacking access to
disability-inclusive work reintegration programs, rehabilitation services, or
educational initiatives.

Category 5

Socio-economic Barriers:

Facing severe poverty, dealing with vulnerable parents and childhood neglect,
navigating life focused on survival, coping with housing issues, experiencing
discrimination based on physical appearance, struggling to access credit, loans,
and insurance.

Category 6
Psychological Barriers:

Battling low self-esteem, lacking essential soft skills, struggling with low motivation,
fear of failure, internalizing stigma.

Category 7
Identity Barriers:

Confronting social stigma, experiencing ageism, limited opportunities for older
individuals, gender discrimination, absence of diversity and inclusion policies in
relevant sectors, minority underrepresentation in media and advertising, having a
history of incarceration, unfamiliarity with the local language, lack of official
documentation, limited understanding of legal systems and labour regulations,
unrecognized foreign diploma or skills, belonging to a remote, rural, or
underdeveloped community, residing in an area impacted by climate change and
natural disasters.

Category 8

Technological and Digital Barriers:
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Limited internet access, absence of a mobile phone and/or computer, insufficient
basic digital skills, lack of familiarity with digital tools for job searching, inadequate
access to adapted technology, feeling distressed and insecure about the digital
realm.

Top interactions among the 8 categories

The three most negative self-perceived factors in the life stories of the people
interviewed are the following:

Having endured

Having been unable to pursue prolonged Having experienced

violence (24.9%)

my desired field of study unemployment
(30.7%) exceeding 2 years
(29.3%)

Impediments, obstacles and barriers inherited from one's childhood and youth,
though distant in time, often serve as the initial building blocks in the walls that
ensnhare and constrain an individual's potential during adulthood.

We found three major triggers that not only condition the immediate circumstances
of the person in childhood, but also the horizon of their future possibilities.

Family conflicts Educational

i 0,
Economic problems (16.5%) (14.4%) failures (9.8%)

Temporariness represents the main barrier to the interruption of employment.

Most of the people interviewed have not yet recovered from the impact of the
interruption of their last job. 60% of the experiences of losing their last job were only
due to the action of 3 structural challenges:

VEnmE JE o e lllness 12.5% COVID crisis 9.9%

37.8%

Job instability is a reality that affects the identity, way of life and interaction with
employment. 4 out of 10 interviewees have worked informally in the last year.

Ageism is the most widespread barrier to entry into the labour market.
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Our social and personal sphere is imbued with this stigma, sometimes represented
in a harsh and contemptuous way, more commonly with condescending or
infantilising attitudes towards adults. It is in the workplace that ageism stigma
becomes most tangible, especially in the systematic exclusion of people from
recruitment processes. 61.6% of the people interviewed stated that they had
been discriminated against because of their age. We detected 3 characteristics
that expose the dynamics of ageism in relation to the interviewees:

The prejudices linked to the

. . The individuals interviewed
stigma of ageism are

rebel against the impositions

EHPIEEREE CRE L Eme oL of ageism in their daily lives.

inhibition by society.

*"| have been discriminated *"Age itself prevents me from *"Of course I'm an elderly
against because of my age... finding employment. woman, but the job is
in a job interview where they Previously, | used to observe suitable for me, | told her. She
made it clear that they would a woman of forty-five or forty- replied that no, that was not
not give me the job due to my seven entering a job, only to the case and called me a
age." be no longer wanted. Now | swindler. Well... you see, |
am that very woman." came here to seek

employment, not to steal
from you. Well, that's where
I'm headed."

The two other most common barriers to integration are the lack of job offers close
to home (25.9%), largely linked to the breakdown of local networks of trust, and
family and care responsibilities (20.2%), a predominantly female barrier.

Women endure sustained episodes of violence throughout their
lives

The average number of obstacles encountered is 2.75 per person, with the reality
being more challenging for women, who have faced an average of 2.89 different
barriers to their development, compared to men, who have faced an average of
2.56 different barriers.

Thus, the situation of women is particularly alarming in comparison to men in terms
of experiencing violence (whether physical, sexual, psychological, or economic).
34.9% of the interviewed women reported having suffered some form of
violence, compared to 7.8% of the interviewed men. Women also face complex
situations at home, such as having lived in poverty as children, or belonging to
conflictive homes due to continuous family disputes or living with people
dependent on alcohol and/or drugs. Men, on the other hand, more commonly
encounter health issues, such as illness or disability, as well as substance use
(alcohol and/or drugs) or legal problems.

Gender-based violence occurs not only in the private sphere but also in the

workplace. For the interviewed women, this is one of the main factors contributing
to demotivation and frustration.

10
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Strategies for overcoming barriers and achieving aspirations

Strategies are defined by the utilization of available resources as a function of

self-perceived identity.

They largely depend on two factors: the accessible means and the mentality of
the interviewee. The accessible means encompass material goods, time, external
support, and other elements that the interviewee can strategically employ to
achieve their goals. The mindset of the interviewee influences how the available
means are utilized; it is the configuration that guides towards a conservative,
materialistic or farsighted attitude when solving problems or organizing their
routine. Mentality also influences the identity of each interviewee.

The way interviewees perceive themselves is determined by their view of how

they make use of the means available to them.

Interviewees identify suffering from illness as the weakness that most conditions
their strategies. The main self-perceived weaknesses, determining factors when it
comes to limiting the use of the available means and choosing employment
strategies, are those related to disabilities and chronic illnesses (37.7%), as well as
illnesses of different types (13.0%). To these should be added perceived self-doubt
(831.9%) and lack of self-motivation (16.8%). If we cross these results with the index
of 61 identified barriers, we learn that Disability Barriers and Psychological Barriers
have the greatest influence on the self-perception of the Interviewees.

Social isolation affects the strategic abilities of the interviewees.

45.8% spend most of their free time alone and 31.4% hardly ever or ever leave the
house.

The individual's use of strategies is produced by layers of necessity.

Strategies, as a conscious decision, are carried out more from the individual's
identity strengths than from their weaknesses. The strengths, correctly used, have
a positive influence on the trajectories of the interviewees. We detected three layers
or typologies of strategies. By “typology of strategy” we mean that all the strategies
appealed by this condition share a common essence, they are based on the same
logic of action.

11



AnoHD 300M, Gobierno REDL@B CANARIAS
de Canarias
eapn

Financiado por Plan de Recuperacion, Sl 8 Goseno
18 Unite Buropen Transformacién WS o
x e - N

y Resiliencia

All of them are influenced
by the values and beliefs,
religious or not, of each
interviewee.

Group Strategies Resistance Strategies Coping Strategies

Group Strategies are the preferred and most satisfactory choice:

These strategies, if not the most common, have proved to be the most effective in
improving the lives of the interviewees. They would include all those actions that
have positively influenced the people interviewed through the support of other
people. Support networks vary in times of crisis or adversity. Depending on the
person's use of their networks, group strategies can be:

V . When actions are taken to improve
Densification their position within circles of support
Referring to behaviours and attitudes
@ Expansion aimed at increasing the extent of

support networks

Using the strengths and
. . competencies of the interviewees to
p 4 Extraction obtain concrete benefits from their

trusted groups.

Coping Strategies are the most widespread and can be combined with other
strategies:

Coping strategies are based on the Interviewees' ability to be flexible in the face of
continuous changes in their lives. In these strategies, the person assumes a reactive
role in the face of change. Challenged with a transforming force in their
environment, they modify aspects of their lives to try to make the best possible use
of the new situation in a way that is in keeping with their possibilities. In contrast to
group strategies, they do not bring a direct sense of well-being when they are
implemented. The interviewees must give up certain elements of their life as aresult
of exercising coping strategies before they can access a new state of well-being. In
coping strategies, there is always one sphere of the Interviewee's life (health, work,

12
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or family) that undergoes an initial change and a process of readjustment in the
other two spheres. Consequently, they can be health, work, or family adaptation.

Resistance Strategies erode identity and well-being:

When the networks that mobilise group strategies are exhausted, and flexibility
reaches its limit, there is only resistance. Perseverance, hard work, and resilience
are the drivers behind resistance strategies. Unlike coping strategies, resistance
strategies do not have the capacity to produce long-term benefits for the individual
who makes use of them; only to alleviate negative effects in the short term. An
interviewee's mindset and use of resources may be affected by giving up in order to
cut back on spending, without these cuts ever being transformed into an
improvement in well-being.

Job strengths affect usage preferences in the strategies:

Three groups can be distinguished, according to their predominant attitude; they
possess recognisable and statistically traceable behavioural patterns and
tendencies:

Teamworkers (48.3%) Responsible (30.6%) Efficient (21.1%)

"Teamworkers" are defined by their use of Group Strategies, especially with regard
to family and friendships, and their aversion to Resistance Strategies.

The “Responsible" group, often conditioned by their health, rely more on civil society
organisations; they are committed to linear, non-disruptive changes in their lives.

The “Efficient” group stand out for the importance they give to the capacity for effort,
as opposed to group relations. They make less use of cost-cutting strategies and
have a wider range of alternative strategies; they also stand out for their
predisposition to change sectors or jobs.

80% of the interviewees want and see it as viable to work in a job related to
their hobbies:

Work and personal experiences generate synergies and emotions in the lives of the
interviewees. When they are positive, they feed back on each other; when they are
absent, they miss each other, causing imbalances. Giving up on integrating their
hobbies and interests into their working life is to limit their capacity for success
by half. Making what they really like their job greatly enhances the potential of Group
Strategies, generating stronger bonds, facilitating the creation of new relationships
based on common ground, and sharpening the ability of Interviewees to benefit

13
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from their circles. Strategic coping processes would be carried out without
resignation, they would become a substitution in the investment of time, thus
alleviating frictions between family and work. Finally, Resistance Strategies would
be more bearable in a work environment with motivational elements.

Impact of the REDLAB Digital Inclusion and Employability Training as a

strategy for socio-occupational insertion:

96.2% of the people interviewed consider the programme to be useful. They
highlight the ability to learn basic aspects of the Internet (68.4%), the high level of
the teaching staff (56.9%) and the access to devices and network (39.5%). After the
course, 44% feel able to integrate into a job requiring digital skills and an extra 32.8%
would consider doing so.

Recommendations

This study has systematised the experience of the intervention, utilising the
interactions of participants during their orientation and training, alongside their
employment trajectories and aspirations. It is methodologically daring to
extrapolate 'recommendations' for enhanced public employment policies from a
finite, limited experience. However, we believe that listening to the REDLAB
participants, the “PEPAS”, and their achievements, happy moments, setbacks, and
dreams - all linked to both their working careers and their life trajectories - can
inspire reflection on what to prioritise in the design of public policies that improve
the quality and quantity of employment.

From the experiences of the REDLAB programme, we can identify the following
foundations for formulating public policies that enhance the quality and quantity of
employment, including employment activation and employment guidance.

1. Career guidance policies should actively engage with the individuals

involved.

The life stories shared by the PEPAS contribute significantly to a deeper
understanding of those farthest from the labour market. Through storytelling,
empathy, curiosity about others' lives, and solidarity emerge. The
programme's experiences can serve as inspiration to develop an
employment guidance approach that considers the whole individual,
recognizing work and personal aspects (family, health, leisure, etc.) as
interconnected facets.

. Misconceptions or stereotypes about project participants, suggesting

they resist entering the workforce due to receiving benefits or seeking
comfort, need to be dispelled.
The study reveals that individuals receiving benefits and state aid indeed
aspire to join the labour market, valuing their past work experiences

14
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positively and seeking meaningful work, a supportive environment, and
material benefits from a decent job.

3. The quality of employment holds significant importance.

While most PEPAS aim for medium to long-term employment, they have
learned to appreciate the conditions and dignity that work provides
throughout their lives. Employment is viewed as a pathway to a better life,
offering emotional fulfillment through personal achievements and fostering
a sense of order. Being part of a work community built on respect and trustis
highly valued.

4. Temporary employment poses a significant obstacle to continuous

employment.

5.

Many individuals have not fully recovered from the impact of their last job
interruption.

Childhood and adolescent experiences contribute to enduring barriers

to employment.

Economic hardships, family conflicts, and educational setbacks rooted in
early life are major triggers of employment and social exclusion barriers that
can shape adult existence. These early scenarios not only influence a
person's childhood circumstances but also impact their future prospects.
Family-related issues like abuse, neglect, and isolation create lasting
barriers affecting job performance through fear, lack of confidence, or
patterns of conflict resolution. Gender-based violence, pressure to conform
to traditional roles, harassment, and exposure to unsafe environments leave
emotional scars affecting labor market integration.

6. Ageism stands as a prevalent barrier to labour market inclusion.

This stigma permeates social and personal spheres, often manifesting in
harsh or condescending attitudes towards adults, particularly evident in
workplace discrimination during recruitment processes.

7. Socialisolation hampers strategic employability.

A notable portion of programme participants experience social isolation,
either living alone or being accustomed to solitude. The risk of isolation
leading to loneliness is a concern, limiting access to references and
professional contacts crucial for securing new employment opportunities.

8. Care work poses risks of isolation, depletion, and exhaustion for

caregivers.

15
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The informal care sector demands high commitment and passion from
workers but often offers minimal compensation in return, characterized by
low wages, unstable contracts, and demanding hours, leading to isolation
and fatigue.

9. Personal hobbies play a significant role in employment strategies.

The balance between work and personal life is essential, with leisure
activities, hobbies, and personal interests contributing to individuals' well-
being and capacity for work. Neglecting to integrate hobbies into work life
diminishes individuals' potential for success, emphasizing the importance of
considering a holistic view of individuals when integrating them into the
workforce. Viewing individuals solely as workers can limit their success and
diminish the richness of their identity.
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